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Guidelines for New Study Abroad Program Proposals

The above cover page must be attached to your formal proposal and accompanied by the provided budget worksheet, syllabus and itinerary.  After the Program Director, Chair and Dean have signed, please submit the documents by email to studyabroadfinance@gsu.edu and cc Dr. Laura Boudon, Director, Study Abroad Programs, at lboudon@gsu.edu or in person at the International Center (30 Courtland Street, 3rd Floor). Please adhere to the following deadlines: February 1 for fall programs (new and renewing), June 1 for new spring, maymester, and summer programs, July 1 for renewing spring, maymester, and summer programs. In preparing a proposal for your study abroad program, a description of the program in accordance with the following guidelines is required. 

1. Program Goals and Objectives 
Discuss the purpose of the program, what you hope to achieve, what the students will do and how they will benefit from the program. Please be sure to explain how your program course and location are integral to your program’s success.  

2. Program Course
A. Course Title(s) 
B. Course description/requirements
Describe the course, learning objectives and course activities for students. 
C. Quality of course content 
Describe how the course content is reflective of the knowledge of the subject matter available from contemporary sources. 
D. Description of the course evaluation plan 
E. Instructional arrangements 
F. Attach a copy of the syllabus/class schedule 
G. Description of classroom needs while abroad (if applicable)
H. Description of classroom needs while at GSU pre/post program (if applicable) 

3. Program’s Relationship to GSU Department/Major
How does the program facilitate the work of the department, its curricula and scholarship? 

4.  Faculty Qualifications  
A. Note the qualifications of GSU faculty teaching in the program. Please see the University’s Study Abroad Management Policies if you have questions about who may lead a program. 
B. Will there be a designated GSU Co-Program Director traveling on the program? If so, please note their qualifications. OII does not recommend budgeting for more than 2 faculty / staff members unless you project more than 30 students on the program. (If you feel a higher level of staffing is necessary, please make sure to justify it in the proposal.) 
C. Note the qualifications of international faculty teaching in the program (if applicable).

5. Travel Arrangements and Logistics 
A. Countries and cities to be visited 
B. Third party providers
1. Do you plan to use a third-party program provider to set up program logistics? 
2. Please list the providers/companies that you are planning to request bids from. 
	C. International flight(s)
1.  Do you plan to travel with the students as a group, or will students travel independently and rendezvous in-country?
2. Would you like the Study Abroad Office to assist you with purchasing international tickets?
D.  Ground transportation arrangements 
Can ground transportation arrangements be adapted for social distancing requirements? 
F. Housing arrangements 
1. Will you be staying in hotels, hostels, dormitories, or with host families?
2. Note address/es and contact information 
G. Security/safety/COVID-19 plan, as determined in the site visit. 
1. Note the address of the closest US Embassy and closest hospital/urgent care locations.   
2.  How will you communicate with students while abroad? 
3. What additional precautions are you taking because of COVID-19? 
4. Please continue to monitor your destination for changing covid-19 requirements (quarantine, immunization and entry requirements, etc.). 
H. Cell phones: active phone required for all Program Directors while abroad
1. What wireless provider/operator will you be using while abroad?
2. What will your phone number abroad be? Please make sure to share this phone number with Study Abroad programs.  
3. Will you have a smart phone with data (email) access?
3. What is the best way to communicate with you while abroad? Include applicable address or ID.

6. Learning Objectives and Proposed Travel Itinerary 
A. Dates of the program
B. Daily itinerary (attach if preferable).  Itinerary MUST clearly state the learning objectives for each day’s planned activities. The format of this itinerary could be in the form of a table with a column for the learning outcome or the addition of the learning outcome below each major activity listed on itinerary. Clear alignment of itinerary and learning objectives is required for program approval.  
C. Please remember to share updated final itinerary 2 to 3 weeks before departure to make sure GSU is aware of faculty and student location during program. 

7. Program Budget
Please fill out and attach the Study Abroad Budget Worksheet. The worksheet is set for 10 students.  The programs are self-sustaining, so unmet targets become the financial burden of the students or the sponsoring departments.  If your department or College requires a larger number of students for the program to run, please email studyabroadfinance@gsu.edu to request an adjusted budget worksheet.   

8. Program Participants
A. Number of program participants expected 
B. Level of education required for enrollment 
C. Prerequisites required for enrollment

9. Site Visit (if applicable)
A. Have you ever traveled to the destination country? 
B. Describe your site visit (or other relevant preparation) and the pertinent information acquired.

10. Alternate Plan 
A. Please describe alternate ways in which this course could be delivered if a disruption, such as an elevated travel advisory, occurs before or during the program.  Could you teach this course virtually? If so, would there be expenses associated with a virtual version? Could you deliver the program in an alternate location? If so, where?
B. What is your plan for delivering academic content if students need to be repatriated to the United States after 25%, 50% or 75% of the program? 

              11. Recruitment 	
How will you recruit qualified and diverse applicants? 
Would you like for Study Abroad Programs to assist in marketing of your program via social media and email?  

12. Pre-departure Orientations
Describe your plan for a country and program specific pre-departure orientation which will include COVID-19 measures on your program. All students going abroad have access to a Pre-departure Guide in Terra Dotta and are invited to participate in a general, online orientation from the Study Abroad Programs office as well as guidance regarding COVID-19. 

13. In-country Orientation
Describe a plan for in-country orientation.

14. Evaluation Plan: 
Please note that upon return from your program, all participants will receive an evaluation form sent electronically by the Study Abroad Programs Office.  Once compiled, evaluations will be sent to the Program Director.  Describe additional evaluations to the above.

15. Health & Safety information
A. How do the day-to-day program activities differ from a typical day at GSU?
(Consider both health and safety, e.g., extensive walking, exposure to pollution, high crime rates, potential political demonstrations, etc.)
B. Please continue to monitor whether US citizens can enter the destination country and whether COVID-19 immunization is a requirement for entrance into the country.
C. If exposure to COVID-19 requires you or a student to quarantine for 14 days, what is your plan? Would you be able to stay longer in program housing? 

	16. Affiliated or co-sponsoring international institution/university 
Describe the co-sponsor or university you will be working with while abroad

17. Program’s Relationship to the University’s Strategic Plan beyond Goal 5

18. Global Scholar Distinction
Is your course designated as a Global Scholar Distinction course? For additional information regarding the Global Scholar Distinction, visit https://international.gsu.edu/global-scholar-distinction/ or contact Kimberly Henshaw at kgriffin25@gsu.edu.

19. Program’s Relationship to the University’s Quality Enhancement Plan, From College to Career
For more information, please visit https://collegetocareer.gsu.edu/

20. Virtual Exchange Component
If you are interested in adding a virtual exchange component to your study abroad program, please contact Dr. Nannette Commander (ncommander@gsu.edu), Virtual Exchange Coordinator in the Office of International Initiatives.”
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